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Welcome! 
Please be sure to pick up an announcement/donation form and Home Group Roster. Please return your completed announcement/donation form for your respective Home Group to the treasurer. 
This packet was created to as an informational resource to help GSRs more effectively serve their groups. It is not meant to be a final word or complete description of their duties, but merely a suggested guide and should not override any group autonomy. We hope that this will be an inspiration to more effectively serve in the GSR position.
GSR ORIENTATION SHEET:
What Is a GSR?
· A trusted servant of their home group
· The voice of their Home Group at  Area Service
· The financial link between their Home Group and the Area Service Committee who then decides via collective voting the appropriation of funds to be distributed for use at an area level and/or passing donations on to Regional Service
· The Home Group’s main source of information about service, activities, and events
· The Home group’s  source of information about open opportunities to get involved in NA service
· AN important source of information for the Home Group regarding NA traditions and concepts
· The Home Group’s trusted servant who attends to the specific needs of the Home Group including questions  regarding NA Traditions, Policy, and  the 12 Concepts
Qualifications of a GSR:
· Is an addict
· Meets designated clean time requirement of their Home Group
· Attends Home Group meetings regularly
· Has knowledge of the service structure of NA or the willingness to study it
· Has an understanding of or the willingness to learn the duties of a GSR
How Do They Do It?
· By regularly attending their Home Group 
· By attending monthly Area Service meetings
· Report to Area Service regarding their Home Group’s status,  donations, problems/concerns, changes including meeting times/location
· Bring issues from Area Service to the Home Group  for a group conscience such as motions to be discussed and voted on
· Attend sub-committee meetings
· What do sub-committees do?
· When do they meet?
· Who may attend?
· Which sub-committees need support?
· Learn the service structure
· Learn what ASC, RSC, WSC, WSO are
· Study the Guide to local services and ASC policy/guidelines
· Learn the 12 Concepts 

GSR Report suggestions to include:
· Open positions at NPASCNA, TSRSCNA, and sub-committees
· Announce Area meeting announcements and Area/Regional special events or activities
What to discuss at Home Group level:
· Attendance of Groups and Elected trusted servants of the NPASNCA
· Motions carried back to the group
· Points of discussion made during NPASCNA
How does the Group take care of business?
· At monthly business meetings, where recommendations are voted on for literature purchases, Area donations, rent, etc. (It is suggested that business meetings are held monthly and to occur the week before area service meeting
· By conducting a Group Conscience with Home Group members
· By sending the Home Group’s GSR to area Service meetings monthly
What is a Group Conscience?
· It is opened and closed with the Serenity Prayer
· An expression of God’s will
· It  calls on us to actively  practice placing Principles before Personalities (Tradition 12)
· It is attended by active Home Group members
· Formed to address business or issues/concerns at a Home Group level
Should a GSR hold more than one Home Group position?
· It is suggested that members hold only one position in the group. As many members as possible need to be involved in service, it is an important part of recovery!
What if the positions are at 2 different meetings?
· In order to provide service opportunities to more members, it is suggested that groups elect addicts who do not serve in other group service positions
How does a group communicate concerns to the GSR?
· The Home Group can conduct a Group Conscience to raise concerns for the GSR to be addressed at an upcoming monthly Area Service Meeting
What about Ad-Hoc committees?
· Sometimes Ad-Hoc committees are formed to address group or sub-committee’s special business. They meet outside of regular meeting times, usually just before or after the group meeting for which they have been formed.
